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24th January 2019 
 

Dear Parents/Carers, 
Holiday Club 

 

We would like to inform you of the rationale behind the decision to not run a Holiday Club for the February half term. As 
you are all aware, Mrs Slater left Redlands at the end of the Autumn Term. One of her roles was to organise the intial set up 
for our holiday clubs. Having looked at previous survey results, we felt that it was not a viable option to commit valuable 
office time to a survey that has not previously yielded a high enough response. So far this term, we have only had three 
families enquire about a holiday club in February. As such, we have made the difficult decision to not offer the provision on 
this occasion.  
 

Although we recognise that Redlands have several parents who require holiday provision we would like to take the 
opportunity to explain that although we will endeavour to offer support to parents during school holidays, we are a 
teaching and learning environment and therefore we will only run a club within school, if it is financially viable to do so. We 
must stress that the clubs are run by mostly our LSA’s who give up their own holiday time to support in running the clubs - 
many of which are parents themselves. 
 

Our Wraparound Care Manager, Mrs Elliott-Bark has spoken with some parents and we are aware of the posts on social 
media discussing the provision and parent’s willingness to book in advance or at a higher daily rate to try to ensure that 
these clubs can be run for future holidays. We recognise that these posts have received some positive feedback regarding 
the option of earlier booking and higher rates and would like to thank our families for their commitment to a provision at 
Redlands, where the environment is familiar and consistent for their children. Although these posts have received some 
positive comments, we cannot stress enough that the school must ensure the viability of the club for many reasons 
including staffing, safeguarding and wellbeing. Please be reminded that any losses our clubs make, directly affect the 
curriculum budget – thus meaning fewer classroom resources for your children. 
 

Redlands will endeavour to run holiday clubs for the Easter and part of the Summer holidays, should enough bookings be 
confirmed. With this in mind, a survey of interest for the Easter break will be sent out during the course of this week for 
parents to complete. The results of this survey will determine whether we decide to open a club for bookings and therefore 
we ask that all interested parents complete the survey by the deadline. 
 

We have taken on board comments about previous clubs being cancelled due to low bookings and therefore have taken the 
decision that, should the survey prove that interest is high enough, the school will open the bookings for Easter on Friday 1st 
February; booking will remain open until 9am on Monday 25th February. Parents who wish to use the holiday club will 
need to make full payment for all dates by the deadline. A decision will then be made based on the number of confirmed 
bookings received; parents will be notified by the end of the school day as to whether the club will run or not. This decision 
will be final. 
 

Should the decision be made to run the club, all payments received will be final and no refunds will be given for days not 
required at a later date. Although we recognise that booking in advance may be a challenge for some parents, we feel that  
by having an earlier booking system, the school can ensure viability more quickly and, in the event that the club cannot run, 
provide the parents with a greater notice period giving them more time to find alternative provision (6 weeks). 
 

As we understand that there is a number of interested parents for a holiday provision, we have reviewed our provision 
against other local providers and have made the decision, that moving forward holiday club will be charged at £25 per day 
per child, although this is higher than our previous provision costs, this is still reasonable and comparable with other local 
providers. 
 

Kind Regards 
 
 
 

Mrs Michelle Tobin 
Headteacher 


